


Designing Safe
Roads

For all users



But First:

A bit of history, and how we go about
our work.
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( DAY 1 - 30 ) C DAY 31-60 ) CDAYé'I-'I'Ib ) (DAY'I'I7-'I20>

COMMUNITY DESIGN FABRICATION AND IMPLEMENTATION
ENGAGEMENT AND PLANNING AND
FEEDBACK DEMONSTRATION




What would you like to see in this space?

5%

Space for Businesses
to Pop-Up

Lighting
@ Other
@ Art Feature
@® Ground Murdl
Shading
@ Seating







DAY 61-116: FABRICATION AND PLANNING
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ESTABLISH YOUR
TEAM

BETTER BLOCK PROJECT MANAGER
BLOCK CAPTAIN CITY LIAISON
| |
v
MARKETING VOLUNTEER MATERIALS PROGRAMMING VENDOR
LEAD COORDINATOR LEAD LEAD COORDINATOR
| | | | !
VOLUNTEERS VOLUNTEERS




ore Team

MARKETING LEAD
Time Commitment: 25 Hours

&8 PROGRAMMING LEAD

The core volunteer team for the Better Block project will meet weekly and Time Commitment: 30 Hours, Excluding Week Of

will help shape the project. Typically, this team consists of the Better Block
project manager, a city liaison, Block Captain(s), and volunteer team leads (as

needed).

* Work with pariners to find performers for
programming (music, art, theater, efc.)

 Use community survey results fo drive the
programming calendar

* Develop a program schedule six weeks out that can
be marketed

* Work within budget, if applicable

* Be on-site fo help performers figure out where to go

* Ensure you have everything they need to perform

« lead will reach out to the community about the
project. This could be through social media, the

webpage, and printed materials.

« Pass out marketing materials to promote the event

« Reach out to media and organize press

« Report on the weekly callto the feam what has been
done fo promote the Better Block that week and any
needs

CITY LIAISON
Time Commitment: 35-50 hours, Excluding week of event

The city liaison is usually a representative of the local
govemment that can advocate for the project within the
municipality. They will join in on most meetings from day
one. Primarily, this person will join us in listening to the
community members as they shape the event, but will

provide feedback where necessary and will assist in
cutting through the red tape as we work on permitling.
This person will also assist greatly in helping us make local

VOLUNTEER COORDINATOR
Time Commitment: 10 Hours leading Up To Install Week,

connections and helping market the kickoff and event. 24 Hours Install Week

« lead will coordinate the recruiting of volunteers to
help with the build and tear down of the Better Block

 Act as primary contact for anyone who wants to
volunteer

* Set volunteer schedule for build/tear down

 Be onsite o direct volunteers day of build/tear down

« Report on weekly call about how many volunteers we
hove and what skills we hove in that group

VENDORS COORDINATOR

BLOCK CAPTAIN Time Commitment: 30 Hours, Excluding Week OFf

Time Commitment: 35-50 hours, Excluding week of event

« Find vendors for the event to have pop-up shops
{food, alcohol, small businesses, etc.)

* Make a list of vendors with a contact and what they
do/sell

The Block Captain is @ volunteer position that can be filed
by 1-3 people and is arguably the heart and soul of the
entire event. This person / these people will be appointed

by the Better Block and cily liaison based on their local MATERIALS LEAD

Time Commitment: 12 Hours, Excluding Week Of

involvement, their ability to lead, and their availability and
= interest in leading a change in their community. This person

interests.

* Confirm storage of materials

* Find out what the vendors need to set up
* Work with Project Manager to develop a plan for the

ill attend all meeti d will int volunteer lead:
s * Work with Better Block o organize materials as they vendors
;‘sor:i CZ .:;ncfz'e u,szj:f:) d:;"l\ym::cll';{r:‘;i';; ﬂ: come in * Work with Project Manager fo create a plan for load
commumls issues c:):cnd and is co:nmted to creating a * Report on call what materials we have and what we in/load out
community reflective of all their neighbors vs. their personal -l * Report on weekly call what has been accomplished/
needed




DAY 117-120: IMPLEMENTATION
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FINAL REPORT

QUESTION:

THE DESIGN

a

BRINGING PEOPLE
TOGETHER

500

\.

7

SURVEY FEEDBACK

Rate the importance of each element of the Phoenix District
Better Block

W Notimportant M Neutrai W Extremely Imporiant

7

RECOMME

NDATIONS




An Open-Source Design Library for Building Better Blocks
















THE

I Jones Chair

DREAMBOX COUCH

| |

Helton Chair

‘ ‘ Guster Cafe Set

|

Greenline Bench

Frogtown Screen

|

Friendly Street Sign

|«

|

Forney Chair

Ford Chair

BETTER BLOCK




BETTER BLOCK
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BETTER BLOCK



& E‘,‘> r/dart - 2 mo. ago .

DART_Opr8r

Apparently installing unapproved seating spawns official seating

A couple months ago | posted about a wooden “community bus bench” that was installed at the Garland Rd @
Whittier bus stop near the arboretum. Noticed that bench is now gone and was replaced with a metal bench.
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Temporarily
Addressing Streets

For permanent change
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2046 Danforth Ave
Toronto, Ontario

. Google Street View

Jul 2024 See more dates
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STREET STUDY (HIGHEST/LOWEST AVERAGE SPEED) STREET STUDY (PERCENT DECREASE) —
Using a speed gun, we measured traffic speeds on Gratiot Avenue along Detfroit at the top of every hour from 3 PM to 7 PM over

During peak hours from 3 pm to 5 pm on Friday, the event day,
four days. The data revealed a significant impact on traffic flow, particularly on Friday, May 3rd, when a parking lane and drive traffic speeds on Gratiot Avenue fell by.over 40% compared to
lane were closed. This change resulted in a dramatic decrease in speeds, with the most significant drop being 43% during peak the highest average speeds on other ddys, as.a parklet and food
hours compared fo days with no lane closures.

trucks temporarily occupied the parking lane and drive lane 4 3 0/0
-

4PM-5PM

3PM-4PM

34%

n not only.feduced vehicle speeds

5PM-6PM This transformatic

but also er

d the community’s use of public
space, as pe over car space with areas
for socializing and enjo local foods, showeasing
g the dynamic ibilities of repurposing streets
Tuesday, Thursday, 3 \
April 30th y May 2nd s P M 7 P M
(normal) (cones on (closed parking

parking lane) lane/drive lane)




Detroit awarded $12.5M Safe Streets for
All Grant to improve Gratiot Avenue

City officials & local business owners gathered at the G7 community courtyard to
announce a $12.5 million dollar award to the City of Detroit to make Gratiot Avenue
safer. The Safe Streets for All (SS4A) grant was awarded by the US Department of
Transportation (USDOT) and the State of Michigan (MDOT) Infrastructure Office
(MIO). This award is in addition to the nearly $50M received from USDOT over the
last two years to address dangerous streets and intersections around the City, which
will be rolled out next spring.

The entire corridor of Gratiot within Detroit city limits, from 8 Mile Road to downtown,
will be the focus of projects to make meaningful and lasting improvements to increase
safety and reduce crashes. Between 2019 and 2023, there have been 2,542 crashes,
38 fatalities, 1,237 injuries, and 93 pedestrians hit along the Gratiot corridor. To read
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Thank you!

krista@betterblock.org

S,
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