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EQUITY = FAIRNESS
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Former New York City Parks Commissioner




Leadership Matters...

MISSON

The Harris County Toll Road Authority's (HCTRA)
mission is to responsibly operate and maintain a
safe, reliable, sustainable, and evolving mobility

system that meets the diverse connectivity needs
of all Harris County residents. Roberto Trevifio, P.E.

CORE VALUE

Safety | Reliability | Resiliency & Sustainability
Accessibility | Innovative and Evolving
Stewardship and Accountability




HCTRA Tollways System

About HCTRA

132 Mile

» 833 Lane Miles

* 298 Bridges

« Washburn Tunnel
* Lynchburg Ferry



Tollways to Trailways Study ~
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Safe Access Improvements Program
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Active Transportation
Projects: 142 miles

Intersection Safety
Improvements: 134
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Leadership Matters...
MISSON

Precinct One is committed to becoming
a national model for delivering
responsive public service that utilizes
inclusive, innovative, and collaborative

approaches to improve the quality of Rodney Ellis,

life, advance equality of opportunity, Commissioner

and promote the fair treatment of all HAZCoRn Ly FGECINEtnE
people in Harris County




2017 - 2024 HC Precinct One CIP

Completed Projects
Streets

Bikeways

Sidewalks

Trails

Parks

Total

Ongoing / Planned Projects
Streets

Bikeways*

Sidewalks

Trails*

Parks

Signals

Partnership

Total

O~ O U1 1 K

10

w

12

11

Length (Miles)
5.20

21.63

4.30

5.00

22.80

Length (Miles)
11.71

26.10

4.30

3.20

10.25

Total Cost (Millions)
S57.85
$19.37
$15.10
S17.11
S14.07

$123.50

Total Cost (Millions)
$131.81

$28.46

$15.10

$12.67

$60.64

$2.70

S34.32

$285.70
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Quick Build Projects - oIktreet |




iStreet Reconstruction ProJéCtS R|chey Road .



Street Reconstruction Pr

ojects - UH / n Blvd. |
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I ojects

Sidewalk / Tra




THANK YOU




