
CLEARING THE 
WAY FOR SAFER 
STREETS
Integrating Quick Builds and Rapid Evaluation into 
the Project Delivery Process



Passed this Monday, The City of New 
Braunfels Texas is one of the smallest cities 
in Texas to have an adopted and up to date 
Vision Zero Action Plan. 

In 2 weeks, the City Council and Mayor will 
be declaring a goal of Vision Zero – another 
progressive step forward for small towns in 
Texas.

This is a visionary plan – but as we have 
seen in many cities – visionary plans do not 
always result in visionary action. 

MISSING ACTION IS SOMETHING THE 
CITY OF NEW BRAUNFELS AIMS TO 
AVOID IN THIS PLAN.



THE NEW BRAUNFELS SSAP 
DEFINES A PRIORITY NETWORK….



ANALYZES CRASH DATA MORE BROADLY TO 
CALL OUT KEY TRENDS….



AND BUILDS IN A NEW EXPANDED TRAFFIC 
CALMING TOOLKIT TO THE CITY’S SPEED HUMP 
ORDINANCE. These traffic calming tools include 20 

different applications at both 
intersections and on roadways to slow 
and stop traffic. 

It also lists their applicability in certain 
contexts and how limitations in 
dealing with different issues. 

ALMOST ALL ACCOUNT FOR EXPANDED 
PEDESTRIAN MOBILITY.



THE SAME DAY THAT THE CITY ADOPTED 
THIS PLAN – THEY APPROVED A NEW 
EXPANDED TRAFFIC CALMING PLAN 
WITH THIS TOOLKIT.



BUT IT IS NOT JUST THE DESIGNS 
THAT MAKE THIS PLAN IMPACTFUL –



QUICK BUILDS ARE A CORE COMPONENT OF 
TRAFFIC OF VISION ZERO PROJECTS

For all recommended 
projects and for the 
deployment of traffic 
calming facilities on 
local streets – quick 
builds and evaluations 
are recommended. 

BUT WHAT IS A 
“QUICK-BUILD”?



A TEMPORARY SOLUTION TO A 
SAFETY ISSUE BEFORE……

….A COMPLETE REDESIGN IS 
IMPLEMENTED



THIS IS NOT A NEW IDEA… 

The City of Austin has been an inspiration 
for many when it comes to the 
deployment of temporary or flexible 
infrastructure.

They allow for study of driver, landowner, 
and most importantly safety responses. 

THE DEVELOPMENT OF THESE 
PROGRAMS CAN BE APPLIED FOR 
THROUGH THE FEDERAL SS4A 
GRANT PROGRAM.



BUT CITIES AT EVERY SCALE CAN DO THEM…

The City of San Marcos implemented 
a buffered bike lane as part of rolling 
maintenance to Craddock Ave. 

THESE ALSO DON’T HAVE TO BE 
SEPARATE PROJECTS – QUICK 
BUILDS CAN BE A PART OF 
EVERY PROJECT TO TEST NEW 
DESIGNS AND IMPROVE KNOWN 
PROBLEMS QUICKLY.



HOW EVERY CITY CAN MAKE THEIR 
ROADWAYS SAFER TODAY…

…WHILE LOWERING THE POLITCAL AND 
PHYSICAL CAPITAL NEEDED TO SAVE LIVES.
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