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KEY POINTS

STARTING DOWN THE 
PATH TO ZERO

THE SET-UP

PRIORITIZING SAFETY

KEY ELEMENTS

TODAY & TOMORROW
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2019 Intro to
Vision Zero
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How To Start



Context
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Mobility Plan Vision Zero Not budgeted
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Benchmarking 
the City vs. 10 
Core Elements 
of Vision Zero

Start with Information:
Self Assessment



Self-Assessment: 
Expected Outcome

GETTING TO ZERO

Self-Exploration

• Commitment
• Consistency
• Challenges
• Alignment with 

best practices

Clarify & Prioritize Goals Action Planning

• Key opportunities 
and actions

• Leadership emphasis
• Design/Engineering
• Data Stewardship
• Equity Emphasis
• Systemic/Proactive 

Planning



Methodology
GETTING TO ZERO

• March 2022: Kickoff & ID Stakeholders
• April – June 2022: Webinar, Survey

and Interviews
• July – September 2022: 

Benchmarking & Workshops
• October 2022: Action Plan

Workflow / Schedule



Survey
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• Approx. 60 People
• 33 Questions
• 24 Responses

Design
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Q8. Human life should always take 
priority over moving vehicles faster.

Q1. Do you feel that street design in 
Denton prioritizes safety over speed?



Responses Survey
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Q17. Do you find the Traffic Safety Commission to be 
an effective avenue for addressing safety in Denton? 

Q16. Are you aware that Denton has a 
Traffic Safety Commission? 
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Initial Benchmarking
GETTING TO ZERO

Pu
bl

ic,
 H

ig
h-

Le
ve

l &
 O

ng
oi

ng
 C

om
m

itm
en

t

Benchmark Not a 
Current 
Practice

Occasional 
Practice

Institutionalized 
Practice

Need 
Additional 
Information

Key elected officials & leaders have 
made a public commitment to the goal 
of eliminating traffic fatalities & serious 
injuries within a specific timeframe.

Some committed, but not institutionalized.

Key elected officials are consistently 
engaged in prioritizing safety via 
collaborative efforts.

Survey response Q12 and Q14 indicate that 
elected officials are generally supportive of 
safety efforts, but Q19 indicates that they 
might not be consistently engaged.

Key stakeholders have made a clear, 
public statement in support of Vision 
Zero efforts and timeline.

City staff & some stakeholders are supportive, 
but no formal VZ commitment (yet).

The stakeholder group is representative 
of the community at large.

No VZ stakeholder group currently. Advocates 
not a significant element of current stakeholder 
group.  But safety is council and TSC priority.

An interdepartmental safety working 
group regularly coordinates with 
leadership to discuss progress.

Traffic Safety Commission meets; they are not 
well known internally or externally.



Interviews
(We are here)

GETTING TO ZERO

• Clarify surprising survey outcomes
• Fill in blanks

Focus



Next
GETTING TO ZERO

Workshops Final Benchmarking Action Plan

• Where is room 
for improvement?

• Prioritize

• Formalize priorities• Dive deeper into 
outcomes, 
understand City 
priorities



Team
GETTING TO ZERO

Pritam Deshmukh  
pritam.deshmukh@cityofdenton.com
Nathan George 
nathan.George@cityofdenton.com
Josh Peterman 
j.peterman@fehrandpeers.com
Nicole Waldheim 
nicole.waldheim@burgessniple.com
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