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5 cities, 2 transit agencies
~21% of Texas’s population







Urban arterials make up x% of streets, but 
y% of deaths

In urban areas, arterials make up 
15% of streets, but 73% of deaths



Most urban arterials are owned by states

52% of urban arterials in the U.S. are 
state-owned



A study of the country’s most dangerous streets for 
pedestrians found that…



97% are multi-lane roads



70% are 5 or more lanes
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75% have speed limits of 30 mph+





75% border low-income neighborhoods







How do we embed equity & safety in our work?

Foundation in values

Focus on risks

Determine who & where– and 
talk to them

Change policies too

Embed opportunities

Be proactive!



Foundation in Values



Focus on Risks 



Redesigning High-Crash 
Corridors: a Powerful 
Equity Program 

9 % of Streets →
70 % of people killed or 
severely injured





High-Injury Corridors         → Priority Projects 
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Policy Change: Lower Speed Limits



Portland (credit: PBOT)



NCUTCD’s recommended changes align with City Limits:



Major Street Redesign – ped safety in all projects



Major Street Redesign – ped safety in all projects
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Major Street Redesign – ped safety in all projects

Image: SFMTA Image: Hoodline



Image: SFMTA







New with IIJA: any FHWA-recognized guidance allowed

Cities must formally 
adopt a design guide 
to apply it to federally- 
funded projects.

§11129



NACTO activities



Foundation in values

Focus on risks

Determine who & where–

& talk to them

Change policies too

Embed opportunities

Be proactive!

Who does this project help?

How? How much?

Is it safe (not just safer)?

Is it comparable to others?

Who is not in the room?

How can we hear from them?

How do we address concerns?

How do we make it stick?



Thank you! 
zabe@nacto.org

@nacto | @ZabeBent


