
TPSC Meeting – FY 2022 Kick-off Meeting
November 17, 2021



Agenda
10:00 – 10:15 Welcome & Introductions
10:15 – 10:30 FY22 Grant Year Overview
10:30 – 11:00 Highway Safety Plan Pedestrian Emphasis Area 

Update, Melissa Walden, TTI
10:45 – 11:15 FY22 Webinar Series – Discussion, Topic IdeasState
11:15 – 11:30 Stakeholder Updates 
11:30 Adjourn



Virtual Meeting Best Practices

• Please stay muted unless you are speaking
• This limits distracting sounds and noises that 

detract from the meeting

• If you can, please use webcam while you are 
speaking

• Actively participate in the meeting
• Use MS Teams chat 
• Speak up! Please raise your hand and we will call 

on you.



FY2022 Grant Year Overview

• FY22 Grant Year Overview
o Outreach Plan submitted
o Coordinate and provide support to the Texas Pedestrian Safety Coalition
o Conduct 3 coalition meetings
o Conduct 3 webinars 
o Conduct FY22 Pedestrian Safety Forum

• Date of Forum is Thursday, August 4, 2022
o Format

 In-person, hybrid, virtual only 

o Topics of interest



STATE HIGHWAY SAFETY PLAN – PEDESTRIAN 
EMPHASIS AREA
Melissa Walden, PhD, PE – Texas A&M Transportation Institute



LEARN MORE:

www.texasshsp.comTexas SHSP

Prioritizing Pedestrian Safety & 
Implementing Meaningful 

Change in Texas
Texas Pedestrian Safety Coalition

November 17, 2021

Melissa Walden, PhD, PE
Texas A&M Transportation Institute

Center for Transportation Safety

Texas Strategic Highway 
Safety Plan

http://www.texasshsp.com/


The Process:
Revising the Texas SHSP
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Presenter
Presentation Notes
This slide shows how we are organized to update the SHSP.  A volunteer Executive Committee has met once, and we will reach out to them as needed throughout the process.  The Management Team is comprised of safety professionals from TxDOT and TTI who will perform the “process” functions, e.g., host and facilitate meetings, conduct research, analyze data, and ultimately prepare the SHSP with your input.  The MT will assist the EA Teams in whatever way they can.  The EA Teams develop the technical content of the SHSP.  It’s important that we work together to get it right.

The SHSP is expected to be data-driven.  In other words, the issues we prioritize are not our guesses or hunches, but rather the data demonstrate the areas where we can make the most progress in the least amount of time.  
The Plan must also be performance-based, which means we are required to set goals and work toward their accomplishment.  In a few years, FHWA is required to assess our progress and there are economic consequences for failure to make substantial progress.
We are required to use proven effective strategies and countermeasures, and why wouldn’t we do that anyway?  Well, the fact is, sometimes we get in a rut and just keep doing the same old thing without really considering or evaluating the consequences.  We have made great progress in determining the effectiveness of our countermeasures.  Where we don’t know if a program or countermeasure is effective, we need to evaluate it and change course when we find things aren’t working as expected.
We will need to update the SHSP once every five years, but in reality it is a living document. Finally, we are required to track progress and performance and evaluate the program.  




SHSP Emphasis Areas
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Presenter
Presentation Notes
This slide shows the Emphasis Areas approved by the EC.  Most of these were part of the previous SHSP.  New EAs include OP, ER, AND YD.  Our intention is to convene a YD EA; however, we will try to incorporate activities addressing Yds throughout the SHSP.  So, we need to keep an eye on this and make sure the Speeding EA incorporates attention to YDs.



Fatal & Suspected Serious 
Injury Crashes
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Presentation Notes
There were 3,260 fatal and 5,682 suspected serious injury pedestrian crashes during the years of 2016-2020. Pedestrians were involved in 19% of all fatal crashes and 9% of all suspected serious injury crashes in the State of Texas from 2016-2020.




Pedestrian Fatalities & 
Suspected Serious Injuries
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Presenter
Presentation Notes
There were 3,302 pedestrian fatalities and 5,970 suspected serious injuries related to crashes during the years of 2016-2020. Pedestrians account for 18% of all fatalities and 17% of all suspected serious injuries in the State of Texas from 2016-2020.





Pedestrian KA Crashes
Also Classified As Involving:

Intersections
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65% (6,088) Crashes occurred in dark lighting conditions

Presenter
Presentation Notes
Melissa 

35% (9,299) of the KA intersection related crashes were assigned a contributing factor related to failing to yield the right of way
8% (2,073) of the KA intersection related crashes can also be classified as a speeding crash
15% (4,026) of the KA intersection related crashes were assigned a crash contributing factor of “failed to control speed”
23% (6,036) of the KA intersection related crashes also has a driver that disregarded a stop sign/light or stop and go signal
X 17% (4,480) of the KA intersection related crashes can also be classified as distracted driving crashes
X 12% (3,312) of the KA Intersection related crashes involved and impaired driver
X 18% (4,767) of the KA intersection related crashes also involved an older driver age 65+ years
X 19% (5,114) of the KA intersection related crashes also involved a young driver (15-20 years old) 
8% (2,153) of the KA intersection related crashes resulted in a KA pedestrian




2017 Pedestrian Strategies

1. Improve driver and pedestrian safety awareness and behavior.

2. Reduce pedestrian crashes on urban arterials and local 
roadways.

3. Improve pedestrians’ visibility at crossing locations.

4. Improve pedestrian networks.

5. Improve pedestrian-involved crash reporting.
6. Establish vehicle operating speeds to decrease crash severity.

7. Develop strategic pedestrian safety plans tailored to local 
conditions.

Presenter
Presentation Notes
Check mark = the action is taking place
Question mark = no evidence of any programs, policies, etc. to implement the action
* Star = Even thought the countermeasure isn’t being implemented an action plan exists to move it forward 




Strategy #2 
Reduce pedestrian 
crashes on urban arterials & local roadways

? *Research the distance needed between safe pedestrian 
crossings.

 Implement pedestrian-oriented design treatments at high-volume 
pedestrian activity locations.

 Use leading or exclusive pedestrian intervals at signalized 
intersections (i.e., pedestrian walk signals activate prior to parallel 
green), high-volume pedestrian-use signaled intersections, and 
pedestrian push-button locations.
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Question mark = no evidence of any programs, policies, etc. to implement the action
* Star = Even thought the countermeasure isn’t being implemented an action plan exists to move it forward 
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What Works ?

• Pedestrian hybrid be (PHBs)

• Road diets

• Leading pedestrian intervals

• Rectangular rapid flashing 
beacons

• Pedestrian Safety Zones

• Speed Reduction

• Raised crosswalks

• Crosswalk visibility 
enhancements

• Pedestrian refuge islands

Presenter
Presentation Notes
Check mark = the action is taking place
Question mark = no evidence of any programs, policies, etc. to implement the action
* Star = Even thought the countermeasure isn’t being implemented an action plan exists to move it forward 




Coalition Feedback

• In the Texas SHSP, what should the priorities be 
regarding pedestrians – infrastructure and/or 
behavioral?

• How should these priorities be deployed – statewide 
and/or locally?

• Should the TPSC serve as the Emphasis Area Team?

• As members of the TPSC, would you provide 
feedback on strategies & countermeasures through a 
survey?

Presenter
Presentation Notes
Check mark = the action is taking place
Question mark = no evidence of any programs, policies, etc. to implement the action
* Star = Even thought the countermeasure isn’t being implemented an action plan exists to move it forward 




Discussion | Webinar Topics
• Crash modification factors, metrics associated with pedestrian safety 

activities
• Innovative engineering countermeasures
• Policy initiatives to improve pedestrian safety
• Funding needs to support pedestrian safety
• Pedestrian safety for children
• Collaborative development agreements to improve pedestrian 

infrastructure
• Alcohol involvement in pedestrian serious injuries and fatalities
• Pedestrian safety law awareness



STAKEHOLDER UPDATES



ADJOURNED
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