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Strategic Highway
Plan Overview
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A Champion’s
Guidebook to Saving Lives

Strategic Highway Safety Plans

Second Edition
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SHSP History

MANAGING AND ORGANIZING
COMPREHENSIVE HIGHWAY
SAFETY IN EUROPE
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USDepartment of Transportation
Federal Highway Administration
International Technology Exchange Program APRIL 2003




SHSP development
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SHSP Requirements

e SHSP must haves :

Consultation from a variety of
stakeholders during the development
process

Analysis and effective use of crash data
Incorporation of the 4Es

Consideration of safety needs of all public
roads

A program of strategies to reduce fatalities
and serious injuries

Evaluated every 5 years




Safety Performance Measures

 Number of Serious Injuries

 Number of Fatalities

« Number of Serious Injuries per VMT
 Number of Fatalities per VMT

 Number of Non-motorized Fatalities and

Serious Injuries
" PERFORMANCE
(— MANAGEMENT
< ’ TARGET SETTING




A Data Driven Process

« The SHSP should consider all available data

« Determine what the greatest safety needs are
» Define Emphasis Areas
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Image: www.texasshsp.com



http://www.texasshsp.com/

Emphasis Area Action Plans




Performance Management

» Monitor progress of statewide and emphasis
area safety goal(s) and objectives.

» Provide quantifiable evidence of progress and
helps managers determine whether the SHSP is

meeting its stated goals and objectives
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Where are we What external What is the impact

now? factors will impact of improvements?

X our target? .
Target Zero Estimate Estimate target

Adjust trend for based on
expected external/ forecasted fatality
exogenous factors reduction from

safety plans

Number of Fatalities existing trend




Implementation and Evaluation
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Strategic Highway Safety
Plan Implementation
Process Model

The Essential Eijﬁf-

Fundamental Elements and
’E@{z‘w\é’fepx for SHSP Implementation
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“The Focus is Results”
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SHSP Linkages




SHSP Future
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SHSP Resources



https://safety.fhwa.dot.gov/shsp/
https://www.towardzerodeaths.org/
http://www.trb.org/ANB10/ANB10.aspx
https://www.ite.org/technical-resources/topics/safe-systems/
https://www.nsc.org/road-safety/get-involved/road-to-zero
https://www.texasshsp.com/
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