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Metropolitan Planning Area (MPA)
209 cities
13 cities larger than 100,000 pop. 

MPA Population
2017 Estimate = 7.2 million
2045 Forecast = 11.2 million

North Central 
Texas Council 
of Governments

MPO for the 
Dallas-Fort Worth 
Region 
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Presenter
Presentation Notes
More than 200 cities in the MPA, ranging from rural ranch lands, small towns, to larger cities such as Fort Worth (approx. 800K) and Dallas (1.2 million)13 cities more than 100,000 populationPopulation growth forecasted of 3,000,000 over the next two decades Region is also split in the middle by two TxDOT districts (Dallas and Fort Worth Districts), and one county (Hunt) is part of a third TxDOT district.Region has three Transportation Agencies that provide bus and rail services.As a regional organization, NCTCOG works collaboratively with (but doesn't necessarily make decisions for) these individual municipalities and agencies.TxDOT, Cities, and Counties manage and construct projectsLocal Governments control land use decisions, School Districts make school siting decisionsThus, much of what we do at the MPO level is collaborate on regionally significant projects and build partnerships to implement regional goals and policies of the MTP adopted by the Regional Transportation Council. This includes training / workshops, stakeholder meetings, partnering in TOD / land use studies with local municipalities, participating in demonstration projects as models for the region, and campaigns to raise awareness and focus attention on the issues. 



North Central 
Texas Region
2013 - 2017

Pedestrian 
Crashes &
Fatalities
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Presenter
Presentation Notes
Locally, we see a 21.6% increase in the number of crashes and fatalities. Thankfully, we did see a 3.12% decrease, in the number of crashes and fatalities, or 57 individual incidents from 2016 to 2017
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Action by Regional Transportation Council 
February 14, 2019

Regional Safety Position
Even one death on the 
transportation system is 
unacceptable. Staff will 
work with our partners 
to develop projects, 
programs, and policies
that assist in eliminating 
serious injuries and fatalities 
across all modes of travel.
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Multiple 
Approach
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Planning

Data

Education

Engineering



Regional 
Pedestrian Safety Action Plan
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Regional 
Pedestrian 
Safety 
Action Plan

12 County 
Regional Plan

Phase 1
 Identify corridors and districts of high density of 

pedestrian crashes
 Prepare a guide for best practices and 

safety countermeasures for the region
 Recommended programs and projects

Phase 2
 Demand analysis and mapping areas with a 

high propensity to walk
 Conduct safety assessments in “hot spot” areas of 

crashes
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Key Plan 
Elements

Public 
Involvement 
Throughout

Vision, Goals, & Objectives

Historic Crash + Fatalities

Prioritized Corridors and Districts

Recommended Programs, Project 
Types and Performance Measures

Policy Template

Action Plan
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Regional 
Pedestrian 
Safety 
Action Plan 
Committee 
Membership

Identified
 NCTCOG teams
 FHWA Texas Division
 TxDOT Headquarters & Local Districts 
 Local Governments: City & County Planners and Engineers
 County Health Departments 
 Transit Agencies
 School Districts
 Emergency Medical Services 
 Injury Prevention Centers
 Safe Kids Coalition
 AARP: Aging Adults
 Disability Advocates

Need 
 Law Enforcement Officers
 Judicial Officers
 Advertising & Media representatives

How/Do we engage the general public?
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Regional 
Pedestrian 

Safety 
Action Plan 

-
Public 
Survey

Regional Survey
 Available for approximately 2 months 
 1045 participants

Preliminary Themes
 Desire for more and wider sidewalks, 

and more trails
 Drivers, bicyclists, and pedestrians 

need more education
 People walk to shopping centers, 

schools, community centers
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Identify 
Prioritized 
Corridors 

and 
Districts

*TxDOT CRIS Pedestrian Crash Locations analyzed by NCTCOG 
Sustainable Development Team for illustrative purpose only. 

Arlington, TX Area Pedestrian Crashes
2013-2017
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Planning 
Outcomes

Road Safety Audit for Pedestrian Safety
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Possible collaboration between local communities, 
counties, transportation agencies, TxDOT and 
FHWA, and NCTCOG

Presenter
Presentation Notes
Another example of bringing stakeholders together was a Safety Audit facilitated by FHWA and NCTCOG.Brought together City of Dallas, Dallas Co., Dallas PD, DART, and included collaboration with a community improvement district and the Dallas School DistrictThe audit focused on a high pedestrian crash area of Dallas, with large immigrant population that is transit dependent.Elementary and Middle school in the study area – majority of the students walk to schoolThe area has a range of infrastructure issues:  incomplete sidewalk network, ADA improvements needed (e.g. crossing signal upgrades, curb ramps, crossings, etc.)Risky pedestrian activities (mid-block crossings, walking in the street, walking between vehicles waiting at traffic lights, not observing crossing signals) is a significant challenge.Good example that not all issues can be solved with infrastructure improvements alone.Education needed for residents of the community, enforcement, encouragement More emphasis needed at the schools related to pedestrian safety.



Data



TxDOT 
Research 
Program 
(19-72)

Research and 
Technology 
Implementation 
Division

North Texas 
Pedestrian 
Crash Analysis

1. Code five years of bicycle and pedestrian 
crash reports for the 12-county North Central 
Texas Metropolitan Planning Area using the 
methodology developed by the National  
Highway Traffic Safety Administration for the 
Pedestrian and Bicycle Crash Analysis Tool.

2. Conduct an analysis to identify corridors 
with highly concentrated bicycle and 
pedestrian crashes and the unsafe actions that 
are contributing to the crashes.

3. Provide safety countermeasures and 
recommendations for further study for these 
corridors.

4. Review the crash narrative/diagram as part 
of the coding process to understand the true 
nature concerning the cause of the crash.
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Other Supporting Initiatives



North Texas
Bicycle and 
Pedestrian
Count Program

11 permanent trail count 
locations owned by 
NCTCOG collecting data 
24/7, 365 days per year

First installed in 2014

Annual report provided to 
the Region

Mobile counter loan 
program available to cities 
for planning studies
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Downtown Wylie Pedestrian Study

Other Supporting Initiatives



Education



LookOutTexans.org

Safe Routes to School 
Evaluation and 
Scoring Criteria
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Educational Materials for Students and Parents
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Engineering



Safe Routes To 
School Planning 
and Engineering
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1.Identify schools with safety issues or where 
many students walk/bicycle (school district 
feedback, high crash areas, etc.)

2. Meet with school and city stakeholders 
(TxDOT and transit agencies where applicable) 
to assess existing conditions and identify 
barriers/concerns

3. Determine appropriate countermeasures:
• School Description
• SRTS “Team” and Partnerships
• Existing Travel Environment
• Walk/Bike Barriers and Opportunities
• Goals and Actions

4. NCTCOG working with stakeholders 
developing recommendations and cost 
estimates and creating partnerships to fund 
infrastructure improvements. 

Safe Routes to School



Transportation 
Alternatives
Call for Projects 
Eligible Project 
Activities
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Call for Projects 
(North Central Texas)

Active 
Transportation

Safe 
Routes 

to School

Shared-Use Paths
On-Street Bikeways

Bicycle/Pedestrian Signalization
Sidewalks, Crosswalks, Curb Ramps

Traffic Controls and Calming Measures
Signage

Road Diets



Safe Routes to 
School 
Evaluation and 
Scoring Criteria
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Call for Projects



Funding 
Categories

Western Region 
(Fort Worth District)

Eastern Region
(Dallas District) Total

Active 
Transportation
(12 Projects)

$ 7,836,983 $ 14,177,118 $ 22,014,101

Safe Routes
to School

(22 Projects)
$ 7,045,996 $ 5,183,327 $ 12,229,323

Total 
Recommended 

Federal Funding
(34 Projects)

$ 14,882,979 $ 19,360,445 $ 34,243,424

Safe Routes to 
School Funding: 
June 2017
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Karla Weaver, AICP
Senior Program Manager
kweaver@nctcog.org
(817) 608-2376 

nctcog.org/ PedSafetyPlan
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